The ultimate guide to becominR a PRINCE2 

ARile practitioner 


To become a practitioner, a candidate has to complete his or her foundation level certification. 
The AXELOS follows a ladder approach for all of its certification. And PRINCE2 Agile 
certification is not an exception. To start with this certification, you have to complete your 
PRINCE2 certification as PRINCE2 Agile is an extension of the PRINCE2 certificate. You must 
be clear with the goals set by AXEEOS as to what it looks into a professional who is a certified 
PRINCE2 Agile practitioner. 

The Ladder Approach 

The PRINCE2 certification is designed for project management with the growing popularity of 
Agile methodology is Agile management the AXEEOS has brought in a new aspect puts project 
management credentials in the form of Prince 2 Agile certification. The certification further 
follows two levels, and they are: 

• foundation level 

• practitioner level 

The foundation level training consists of a consolidated and intensive three days training 
program by an accredited training organization recognized by AEXEEOS. In layman's terms, 
this is the marriage of PRINCE2 and Agile. 

You learn about the official guidance in the foundation certification. The ability to deliver value 
to the customer is strengthened earlier in the PRINCE2 certificate but with Agile certified 
professional knows about the iterative and incremental approaches by avoiding wasted efforts in 
the current iteration. 

The principles from Prince to foundation forms the building blocks at the practitioner level. The 
themes & process are remaining the same, but a practitioner is taught about tailoring every 
project in an Agile environment. 

The Ultimate Guide 

Out of the total 1,000,000 PRINCE2 certified professionals, more than 437 thousand 
professionals are holding foundation certification. Having a practitioner level certification not 





only increases your visibility but also makes you an expert in the project management domain. 
The certifieate is also about managing social expectations along with IT advancements. The 
practitioner level certification inculcates the forward-thinking attitude in any individual who can 
take a significant risk in introducing best practices, standard methods, tools, and technologies of 
both Agile as well as PRINCE2 book of knowledge. 

Equipping with this certification enhances professional knowledge, my expertise, and 
capabilities to reach and adapt but seamless integration. To be a practitioner, you have to earn at 
least one year of Agile experience in project management after completion of the foundation 
certification. Although there is no hard and fast rule to be on the safer side, experts recommend 
certified professionals who have experience in Agile management before they sit for this 
advanced-level certification. 

With the knowledge gained from the foundation certification, you need to apply or implement in 
getting combined flexibility and responsiveness of Agile in context to delivery and successful 
compilation of projects. You have also required the focus more on stakeholder management after 
your foundation level certification is completed. The skills you gathered through the delivery of 
projects and meeting customers' requirements will benefit you further at the practitioner level. 

I like the foundation level. The certification exam is an open book examination that spans 150 
minutes. The test is available in four languages, and you have to secure 60% the successfully 
passed the examination. The certification is valid for three years, and after that, you have to reset 
for the test to maintain its validity through AEXEEOS membership. 

As a practitioner level aspirant, you have to work on your preparation. You start your practice by 
revisiting the lessons learned at the foundation level. You get 50 seenario-based multiple-choice 
questions in this examination. 

About 20% of all the questions are foeused on areas of PRINCE2 Agile like: 

• the Agilometer 

• requirements 

• rich communication 

• frequent releases 

• contracts 

While 75% of all the items are based on tailoring, tailoring is all about Agile awareness that is 
natural to the standards set by the Agile manifesto . To clear this certification in one go, you have 



to focus more on the tailoring part. This includes post-project benefits or business values 
planning for reeeiving feedbaek from the market, users, and customers making eheekpoint report 
her presentation of information radiator you have to be very much specific about hard code 
tailoring applied methodologies in the produet description or responsibility tables. 

Conclusion 

When you have eleared your foundation level eertifieation, then removing this praetitioner level 
is not an Everest task. That is the reason that experts reeommend to have a elear eut 
understanding with real-time experience of applications of the knowledge. As a praetitioner, you 
are expected to be a ehange initiator and a potential risk-taker upon whom the organization ean 
depend. 


